Philosophy of Leadership
The principal should be a leader of the school and of the community.  This role includes many responsibilities but few as demanding as supervision.  Ultimately the principal is responsible for supervision of the students, the entire staff, the physical school, and all school events.  These assignments seem at times overwhelming for a single person and require a consistent philosophy.  The best ways to accomplish any such task is to build a strong personal relationship with support staff and to delegate responsibilities in a manner that capitalizes on individuals’ strengths.  Although specific members of a staff may be placed in charge of different aspects of supervision duties, it is crucial that the principal continue to monitor and advise each staff member for consistency of philosophy.  
Supervision of students during and school activities is of weighty importance to the educational process.  Yes, we are required to supervise by law; but, it is more important that school personnel value the benefits of a safe, well supervised school.  Helping my staff to understand and believe this basic premise is the key to successful implementation of a supervision philosophy.  Teachers are professionals.  As such they should be involved in the design and implementation of a supervision plan.  The role of the administrative staff is to guide and support them.  Although the principal is the leader of the team, it is important that school staff see him as a leader who needs and values his staff.  Working together, a principal and staff can provide appropriate supervision for a safe and productive educational experience for students.


The administrative staff should acknowledge and support all personnel as valued members of the learning community.  Supervisors must have the singular goal of improving the quality of education.  A relationship of mutual trust and respect is vital to improve educational delivery.  If teachers and staff are made aware of the purpose of supervision and they feel comfortable with the administrative staff, then much can be accomplished.  However, there is always a risk associated with the evaluation of workers.  Using such a process to improve performance may only be accomplished when the staff is comfortable enough with the process to trust and work with all involved.  
A consistent philosophy based on mutual respect, designed and implemented by a caring staff is the key to a safe and effective learning environment.  When all stakeholders are empowered with in a school, the result is a successful and enjoyable experience.  This encourages all involved to an avocation rather than merely a vocation.
