Reflective Portfolio Paper

(Fall 2005)
Assembling a leadership portfolio has been an essential part of developing my skills as an administrator.  Additionally, this portfolio will allow others, as well as me, to take a holistic look at my work in an administrative role.  I will continue to update this portfolio as I advance in my career.  I have little doubt that I will refer to and utilize its contents for many years to come.
As an administrator one of my goals is to inspire students, staff, and parents to work toward performance excellence and the best outcomes for ALL students.  One of the more effective ways to accomplish such is by involving all stakeholders in the evaluation and design of programs.  As more people become involved, programs will nurture and maintain a healthy school culture.
The use of data and self review are two ways I will ensure that staff and students are held accountable for following established policies and procedures.  I have spent much time in this program reviewing and interpreting data.  Additionally, I have taken multiple statistics classes earlier in my education studies.  Many stakeholders, including teachers, have difficulty interpreting data.  I will utilize my skills and the skills of others around me to analyze much data on our school, then interpret that data for our students, school, and community.  Having experience with several programs, such as Read 180 and Scantron, I realize there are many programs which provide much more immediate feedback than the State Testing system.  I will take advantage of many of these programs to aid my school on a more regular basis.  Anonymous surveys are another tool I will use to uncover perceptions.  Perception is important to a school.  There are many programs, such as Survey Gold, which will effectively crunch numbers on surveys.  
Recognizing staff and students who exceed the required expectations is an essential part of a successful productive school culture.  There are arrays of ways in which this can be done.  I would use several reward systems simultaneously in my job as a principal.  Each school and person is unique; therefore it is important that a reward is viewed as such by the group receiving it.  In my experience, treating adults and children with respect and praising them goes a long way.  Additionally, frequent celebrations such as dinners or cake and punch are good rewards.  With students it is often effective to allow them to suggest their own incentives.  Whether it is students, teachers, or parents, it is important to reward effort as well as success.
Change is an essential part of any school.  Most, if not all, staff care about students and want to do what is best for them.  My approach to motivate staff and implementing change is to get everyone involved in the rationale for why change is important.  I have had great success in my career as an agent of change.  I do not see leading change as much of a barrier.  Professionals change when they see it is important and beneficial.  Therefore I will send much of my energy on informing and involving my staff in every aspect of potential new programs and data analysis.  Change speaks directly to assessing staff development needs and developing professional development opportunities.  A staff that has ownership of their school and recognizes the need for change is in an excellent position to design their own professional development plan.  There are several ways to effectively implement such programs.  Bringing in professionals to train staff or sending them to off campus trainings are common practices.  A more effective method I will take advantage of  is utilizing talent within my own building.  This is much more cost effective (not a priority but often a necessity) and has the effect of building capacity within the staff (a big priority).  
When interviewing prospective teachers or staff, there are many different criteria around which I will make recommendations to hire someone.  Primarily, new hires must care about students and be able to make decisions based on the students’ best interest.  After this, the key characteristics should be decided by a committee with the needs of the school in mind.
An important part of my job as a principal will be to empower and inspire my staff.  Most teachers care about students and want to be successful.  They will go to great lengths for a principal they trust and believe in.  This is one of my greatest strengths.  I am able to build professional relationships with those around me by working with them on a regular basis and providing the respect and support they deserve.  It is a personal goal of mine to work harder, longer, and be better prepared than anyone on my staff.  I do this not to appear superior, but to provide a model for performance at my school.
The needs of designing a schedule are one of the most demanding tasks laid out before a leadership team.  Each school and each year presents new demands with new scheduling problems.  There is no perfect schedule that will satisfy the needs of all groups.  As a principal I will lead a team to examine data and prioritize the current needs or our school.  From this we will design a schedule which emphasizes the current needs of our students.
Time is a precious thing for a principal.  I will not be able to do everything by myself.  Delegation of responsibilities to a trained staff who share my vision of education will be a significant strategy I use to maximize my time.  Additionally, I have always been a well organized leader who takes great advantages of technology.  These two qualities combined have always afforded me time while portraying a modern image.  It is also important where a principal spends his/her time.  I will strive to appear in the halls, classroom, school events, and the community.  Although a substantial amount of inescapable paper work can obviously require much quality time, it may be postponed while other events or happenings may not.
My approach to problem-solving, whether long-term or short-term, is to plan for as many different situations as possible.  Obviously it is impossible to have a plan for each and every situation which could arise.  I will train my staff and deploy them in such a way that situations can be handled quickly by those who can make intelligent decisions based upon experience and expertise.  Non-emergency issues will be handled much differently.  When time allows I will collect data and opinions from all my stake holders.  Additionally, I will survey the professional community for expertise or experience on any or all issues.  After gathering all pertinent information, I will then meet with the appropriate committee and come to a consensus on a plan of action.
Teacher performance is the most important aspect of a school.  The classroom is where it happens.  All teachers care about students and want to make students successful.  They must however be held to high instructional standards.  The state and often the school district establish teacher standards which must be nurtured and monitored by the school principal.  As the educational leader of the building I will make sure each and every teacher is aware of established standards to which they will be held.  Additionally, I will work with my teachers to establish methods and procedures to aid in meeting and exceeding these standards each year.  By inspiring teachers to exceed teaching standards, I will aid them in holding my students to high academic standards.
Communicating information to all of my stakeholders will be a priority of mine.  An informed staff, community, and parent/student base is an important tool in building support and buy-in.  Too many times when people are not informed they feel as if decisions are made arbitrarily.  This yields huge deficiencies with in the school culture.  I am then faced with methods of disseminating information.  I plan on holding regular meetings in which I or my representative addresses stakeholders on a regular basis.  Additionally, I will use media which is available to me within the school and community.  These may include school and local newspapers/televisions stations, websites, and town meetings.  Caution must always be taken when utilizing commercial media; I will strive to have a positive working relationship with these organizations.

The task of being an administrator seems impossible.  However, it all comes down to ones ability to deal with people.  This is one of my strongest qualities.  Long gone are the days of telling a teacher or a student what to do and expecting them to comply.  As a leader I will help them to see the worth in tasks.  As administrator, I will inspire my faculty and staff to take a self interest in their work.  In turn, they will inspire the students.  They will be an integral part of the solution of challenges faced.  Faculty, staff, parents, and even students will be involved in the progression of the school ensuring successful.  The best principals are community leaders. 

In closing, I look forward to a future in educational administration.  I welcome the challenge of leading a community for the education of students.  I am sure it will not be easy, but few things worth accomplishing are.  I will be a positive influence on students and teachers while providing them the best opportunities for their future.  I have done this through my teaching and I am confident I will continue to do so as an administrator.
