Reflection

I have been a department head for several years.  Through that time I learned to work with many different teams of teachers.  Recently I took a job as an instructional coach.  This job as allowed me to work with all the teachers in the school as a member of the leadership team.  Many of the projects and assignments I experienced through my administrative program at Indiana University Southeast, were excellent trainings for the actual endeavors I have undertaken in this new position.
My approach to teachers, colleagues, students, and parents is to let them know how much I care about them and their success.  People what to know how much you care before they care what you know.  Once I establish that rapport with people, they trust me to work with them.  I am then able to provide quality experiences in ways they otherwise would not breach.  


Each day, I strive to make teaching/learning fun and interesting.  Everyone wants to learn, but they want learning to be enjoyable.  If people know you care and you present topics in a meaningful energetic way, then the majority of typical management problems never occur.  If and when management issues arise, having a personal caring relationship with stakeholders affords many more options.  To be honest, I have few personnel problems.  Educators want to help kids and do what is right; they desire guidance and want to lead.

In the last few years, I have been using Howard Gardener’s concepts of multiple intelligences to teach science.  I even had the opportunity to share these strategies with fellow teachers at a recent conference.  This concept teaches us two primary rules.  First, students need to learn and be assessed in multiple ways and on multiple levels.  This also holds true with educators, students, and parents.  It is not enough to produce good readers, proficient writers, and accomplished mathematicians.  In today’s world, adults are expected to do it all.  Thus we must teach in multiple ways and provide safe quality opportunities for students to practice.  Likewise, we must be aware of all stakeholders’ strengths and weaknesses.  It is for these reasons that I encourage teaching to different intelligences.  

I have grown more professionally in the couple of years than in the twelve years before.  I am not only confident in my abilities to lead a school and community, I have a desire to do so.  I am currently applying for several positions of leadership within Kentucky.  I expect the job to be challenging and rewarding.
